The original: disparate data

Monthly manager trends

Sales manager headcount over time

Managerial Hire & Promotion Summary By Month
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The remake: single view to connect the dots...

Sales Manager headcount breakdown: January—December
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...and tell a stellar story!

Let’s start with the big picture

PEOP| swesmans  We gained 292 new Sales Managers
rett

ssesmans 67 % of additions were external hires

oevan 47 were promoted to Sales Manager

—HIRES

. s 49 internal transfers to Sales Manager
\ £ | oeven We lost 311 Sales Managers
QZ" siesvans 111 transfers out of Sales Manager
o sieven 200 Sales Manager exits
= N N v Back to the big picture...
= j:ﬁ \ siesman:  Let's consider shifting our strategy
— . Recommendation: increase efforts to hire from within the organization

- This could include...

+ Fast-tracking internal transfers into Sales Manager positions

» Adding a second annual promotion cycle in April
JAN

* Introducing an approval process for off-cycle promotions

* [Your ideas here]

Let’s discuss and determine our approach I II
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